Nastroje na projektovy manazment

* MS Project
 OpenProject --> Project Libre

 a mnoho inych...
* navod na MS Office



https://uim.fei.stuba.sk/wp-content/uploads/2018/11/Kratky_a_rychly_navod_na_pracu_s_Microsoft_Project_2010.pdf
https://uim.fei.stuba.sk/wp-content/uploads/2018/11/Kratky_a_rychly_navod_na_pracu_s_Microsoft_Project_2010.pdf

 Uloha 1: Vytvorte Ganttov graf v nastroji MS Project z

Cvicenie — Ganttov graf

dodaného sietového grafu

A

Start: 19.11.25
Finish: 27.11.25
Res:

ID: 1
Dur: 7 days

B

I Start: 28.11.25

Finish: 26.12.25
Res:

C

I Start: 28.11.25

Finish: 19.12.25
Res:

D

Start: 28.11.25
Finish: 17.12.25
Res:

ID: 2
Dur: 21 days

ID: 3
Dur: 16 days

ID: 4
Dur: 14 days

B
Start: 5.2.26
Finish: 16.3.26
Res:

G

Start: 22.12.25 ID: 7

Finish: 8.1.26 Dur: 14 days

Res:

E

Start: 18.12.25 ID: 5

Finish: 4.2.26 Dur: 35 days

Res:

H J

Start: 18.12.25 ID: 8 I Start: 16.1.26

Finish: 15.1.26 Dur: 21 days Finish: 13.2.26

Res: Res:

ID: 6
Dur: 28 days

ID: 9
Dur: 21 days

K

Start: 17.3.26
Finish: 13.5.26
Res:

ID: 10
Dur: 42 days



Cvicenie — Sietovy graf
 Uloha 2: Najdite kriticki cestu pomocou metddy CPM
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